PROJECT STRUCTURE
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Following Board approval Following Board approval Ensure project delivers the
the methodology will be the methodology will inform outcomes agreed in the
inserted into the Best ACNT policy on siting of funding agreement between
Practice Guidelines energy infrastructure DEH and Auswind.
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: Role:

! To oversee the wind farms and landscape values national assessment methodology
| project and provide authoritative sign off at each key milestone.

Membership:
| Two representatives from ACNT and Auswind. DEH and AGO representatives attend as
observers.

| Responsibilities:

. Oversight of project to ensure that it adheres to contract requirements

. Authoritative sign off of key project milestones including final sign off of report.

| . Coordination of public and stakeholder interface and response to issues to ensure
the correct culture and perception of the project

. Management of the delivery of this project including joint accountability between

| the partner organisations

. Appointment of the lead and specialist consultants and Expert Advisory Committee
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PROJECT MANAGER EXPERT ADVISORY PANEL
Role: Role:
Manage the day to day operation of the project and To provide expertise in landscape assessments, wind
ensure that contractual obligations under the funding farm development, stakeholder engagement and
agreement are met. planning and regulatory requirements in support of the
Wind Farms and Landscape Values National
Responsibilities: Assessment Methodology Project.
« Project budget management and reporting.
« Management of Specialist Consultant. Responsibilities:
« Secretariat support to Steering Committee. . Review and provide advice on the draft
« Chair meetings of Expert Advisory Panel. methodologies
 Logistics and publicity for the consultation phase . Provide advice on the project direction and
of project. outcomes
» Milestone and final reporting to DEH and . Work with the project Lead and Specialist
preparation of documentation for final audit. Consultants to finalise the draft wind farm
« Publication and launch of methodology. landscape assessment methodology and make
A recommendations to the Project Steering
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SPECIALIST CONSULTANT

Role:
To provide specialist advice and skills in response to the Consultants brief.

Required Outputs:

A review of landscape values assessment methodologies, in particular related to wind power developments, and
analysis of the merits of different methods and potential application within an Australian context.

A draft National Landscape Assessment Methodology for consideration by the Expert Advisory Panel.

Facilitation of a series of stakeholder consultation sessions and preparation of a report on the consultation process
and the feedback received.

Final draft set of national assessment methodologies



